obsolescence. The state and local government sponsors of the BRB's work,
collectively known as the Public Facilities Council, agreed that the problems of
facilities obsolescence warrant attention and participated with the FCC in this
study.

OBSOLESCENCE AND OTHER SERVICE INADEQUACIES

Buildings and other facilities are planned and programmed, designed,
constructed, operated, and maintained to provide shelter and service to meet the
needs of owners and users. Over time the quality of service declines from its
initial level as the facility exhibits the results of normal wear, poor workmanship
or materials, unlikely events (e.g., severe storms or fire), aging, or some
combination of such factors. Such decline generally is anticipated, but there
comes a time when service is no longer adequate and substantial action is needed
to overhaul, renovate, or demolish and replace the facility.

In common parlance a facility in such a condition might be termed
"obsolete," regardless of the cause. However, the old saying "If it ain't broke,
don't fix it!" highlights why it is important to distinguish between true
obsolescence and other conditions requiring substantial action. Any facility or
piece of equipment may function adequately in basic terms (i.e., "it ain't broke")
but yet be so old, antiquated, or out of date (i.e., obsolete) that its service
simply is unacceptable to its owners or users. The opposite case may hold as
well: even the newest and most up-to-date item may break or otherwise fail to
perform adequately, especially if not properly maintained. These relationships
are seen most easily in the rapid evolution of microcomputers, where
technological advances are driving many users to replace fully functional
machines and software within 2 to 3 years of purchase, simply because newer
models offer dramatically enhanced capability at relatively low cost (see box).

OBSOLETE ANTIQUES

No matter how well classic car buffs maintain their 1920s vintage Model T Fords, those
antique car$ will never provide the performance that 5s available in any of the current
automobiles being purchased for family transportation.

Even though the classic Model T*s have been kept fully functional (or equivalently
restored to original condition) and are performing at 100% of their best 1920s
performance, they do not begin to meet the expectations and demands of today's auto
buyers. They are, regrettably, obsolete.